Villas of Winding Ridge Owners Association, Inc.
Board of Managers Meeting Minutes

      For May 20, 2008

I  Call to Order

     President Roger Long called to order the regular meeting of the Board of Managers at 7:05 pm on May 20, 2008, at President Long’s residence.
II  Attendance
Steven Schmutte, Property Manager, Kirkpatrick Management

Roger Long, President

David Crook, Vice President

Larry Leeds, Treasurer

Jack Morehead, Secretary 

Tom Maddox, Vice President 

III Board Approval

a) Minutes for April 15, 2008 meeting were approved

    b)   Financials for the month of April 2008 were approved
IV Committee Reports

a) Architectural Committee:  The board felt there was a need to expand membership to this committee.  Volunteers will be solicited.

b)   Crime Committee:   Bob and Jean Bergdoll now head this committee.     

    c)   Landscape Committee:   The Patriot Landscaping contract for flowers was signed.  Plantings are due at the end of the current week.  There is a need for a 100 foot hose to keep the flower beds of the Bogey Drive watered.
d)   Pool Committee:   All locks to the pool and the wash rooms have been refurbished.  There is a need to replace the required signs inside the pool ( no diving and no lifeguard on duty).  Tom Maddox will take for action.  The pool is ready to open for the season.  Sign-up for pool duty is in progress.
V   Old Business

a) The heat pump issue has been resolved.
b) Spring walk-thru action items are being put on a spread sheet by Kirkpatrick.  It was agreed that the insurance issue, removal of dead trees on 56th street and the foundation condition at 11310 Winding Wood Ct were the top three issues for action.
c) The exterior painting of scheduled units has been completed.

d) Repairs to street drains, asphalt sealing and remarking the lines on the clubhouse parking lot are also on the current list to be completed.

e) The Kirkpatrick Rep met with All Green Landscaping to discuss issues of contract compliance.

f) The Kirkpatrick Rep will meet with the Villas attorney to discuss changes to the master insurance policy.  Changes are necessary to clarify who is responsible for what, especially after a major catastrophe.  Correspondence to all residents will be mailed once the new wording is clarified.

VI  New Business

a) A second roofing proposal was received from CRG Roofing.  This will allow the board to further analyze future requirements relative to the replacement reserve.  An engineering contract was discussed as a possible prelude to the reproofing issue.  Current reroofing schedule recommends 2014 as a start date.  Reanalysis may move the start date forward one or two years depending on replacement reserves being in place before starting.
b) Communications between Kirkpatrick , the board and residents was discussed.  It was agreed that the Kirkpatrick Rep will communicate with the board President a bi-weekly basis.  Residents that have necessary repairs or issues can communicate directly with Donna at Kirkpatrick ( 570-4358 ext 40 or e-mail at dcrutchfield @kirkpatrick.com)

c) Mailboxes are gradually being refurbished by volunteers and will continue until finished.

VII   The next regular meeting of the Board will convene at 7pm Tuesday June 17th in the clubhouse.

VIII   Meeting was adjourned at 9:22 pm.

Respectfully submitted by:   Jack Morehead, Secretary
