Villas of Winding Ridge Owners Association, Inc.
Board of Managers Meeting Minutes

For June 17, 2008

I  Call to Order

     President Roger Long called to order the regular meeting of the Board of Managers at 7:03pm on June 17, 2008, at the Villas club house.
II  Attendance
Steven Schmutte, Property Manager, Kirkpatrick Management

Roger Long, President

David Crook, Vice President

Larry Leeds, Treasurer

Jack Morehead, Secretary 

Tom Maddox, Vice President 

III Board Approval

a) Minutes for May 20, 2008 meeting were approved

b) Financials for the month of May 2008 were approved.  $100,000. will be transferred from the Bloomfield Bank toUrwin Union to take advantage of a
            4.75 per cent interest for 36 months. 
 c) Light fixture repair should be charged to contingency reserve.

IV Committee Reports

a) Architectural Committee:  No report                                                                           b)   Crime Committee:  It was determined that the homeowner should be responsible for bulb replacement in outdoor lights.  If a homeowner needs assistance he/she should call their crime-watch captain.  If the problem extends beyond the bulb and GFI switch in the garage then Kirkpatrick should be notified.  c)   Landscape Committee:  three estimates are coming for shrub replacement.  Villas area clean-up will be Saturday June 21st.  One tree was identified as storm damage (near building 11626).     
d)   Pool Committee:   A new trash can was purchased.  It was requested that two new 
          chairs be purchased.  Approval was given, not to exceed $400.  Money to be taken 
          out of replacement reserve.  c)  Mail box project:  The Board authorized the                

          remainder of the budgeted dollars for this project be disbursed to Bob Bergdoll in 

          order to alleviate multiple checks being written.  
V  Old Business

a) Sinking porch at 11310:  Down spouts were interrupted and replaced.  A masonry construction company is coming to determine any foundation damage and make repairs as necessary.       
b) Tree removal on 56th St:  tree has been removed.  Three more trees have been identified for removal.  Approval given to proceed.
c) Insurance issue:  Our lawyer has taken for action and will be sending a letter to all residents to explain the issue and make a recommendation for action.
d) Storm repair:  Fascia on all units has been repaired.   Further discussion determined that one fascia had not as yet been repaired and that there was a distinct color difference on one other repair.

e) Walk-thru items:  Four storm drains need repair.  The cost of $1000. Per storm drain was approved.  Asphalt repairs should continue as scheduled.
f) All Green performance was discussed in depth.  An objection was made to paying All Green for weeding not performed.  In addition, we were charged in excess of the budget for mulch installation in April.  A letter of non-compliance and a desire for improvement is to be sent by Kirkpatrick to All Green in an effort to improve service as specified in the contract.

VI New Business

a) It was recommended that the Board have another walk-thru in early August followed by a second community meeting.  This would allow residents to make comments on various issues that are pending or should be considered by the Board.
b) The possibility of becoming a member of the Greater Lawrence Chamber of Commerce was discussed.  This will be tabled until the annual meeting.

VII   The next regular meeting of the Board will convene at 7pm Tuesday July 15th in the 
clubhouse.

VIII   Meeting was adjourned at 9:05 pm

Respectfully submitted by:   Jack Morehead, Secretary
